Integrated Care
Systems and Housing
Development Programme
February 2021 - May 2021
“The programme helped me to refocus on what we do,
why we do it and what we’re trying to achieve.”
Nicky Ellison, National Specialist Support Manager
Anchor Hanover

What are the benefits?

An opportunity for housing

This online development programme will help
housing associations engage with Integrated
Care Systems in the NHS.

The implementation of the NHS long-term plan
has resulted in new forms of integrated care being
developed across England. As the health and care
sectors begin to talk about “recovery” in the context of
Covid-19, their approach to integration is changing in
response to the new ways of working that have been
developed in the first phase of the pandemic.

At the same time, the Covid-19 pandemic has seen
an acceleration in integrated working across the NHS,
as well as between the NHS and community partners.
Significant amounts of care has been moved online
and stronger relationships between health, care,
housing and community services have been forged
through the emergency.

The Covid-19 pandemic will lead to an increase in
physical and mental ill-health in the UK, because of
the illness itself as well as the measures being taken
to protect people from the virus. With unemployment
expected to rise to levels double that of the 2008/2009
recession, we can expect to see 10 million people
needing new or additional mental health support
as a result of the crisis.

Housing associations have played a significant role in
responding to the pandemic by identifying vulnerable
households and providing advice and support. As
we move into recovery and reset, it will be critical that
housing providers are able to capture the positive
aspects of the transformation that has taken place and
be bold in how it moves forward.

Over 25 housing associations have already
benefitted from our previous development
progammes. Beginning in December 2020, this
new online programme will bring delegates
together so they can:
• strengthen their understanding of how to
engage with their local health colleagues;
• build awareness of the competencies needed
to deliver within a healthcare setting;
• identify partnering opportunities with health;
• describe and refine their offer to NHS providers
and commissioners;
• build their credibility as potential partners with
the health sector.

“The programme helped me explore possibilities for engaging with NHS colleagues to deliver
new services or exploit existing relationships. It is hugely relevant for senior members of staff.”
Lawrence Santcross, Chief Executive
Transform Housing & Support

How it works
The four online sessions will take place across four
months, faciliated by Andrew van Doorn, Chief
Executive, HACT and Peter Molyneux, Managing
Director, Common Cause Consulting.
Both are recognised experts in housing and health,
and both hold NED positions on NHS Trusts. They
have exhaustive contacts within the health and care
sectors. A range of guest speakers will be invited to
participate in the sessions, bringing with them insights
and expertise on how Integrated Care Systems are
working in practice.
Delegates will be encouraged to work together as
an action learning set so they can develop and
embed learning from the programme. They will work
together with support from Drew and Peter to define
and articulate the offer of their organisation to local
health systems.
The programme will enable delegates to engage
in long-term partnerships that transform the delivery
of health and care, while simultaneously resulting in
better integration between housing and health.

Course content
SESSION 1

SESSION 2

SESSION 3

SESSION 4

The NHS in 2020 : Policy &
Operating Environment

Leadership &
influence

Developing effective
partnerships with the NHS

Making the most of place
in health and social care

Models for integration

Understanding
governance structures

Practical examples

Anchor institutions and the
importance of place

Direction of travel
How ICS deliver health
and social care priorities

Understanding power

Developing evidence
strategies

Influencing strategies and
stakeholder engagement

Building internal
competencies

Valuing community
investment
Building new partnerships
and services

“The programme gave me the opportunity to network, to understand other organisation’s
experience and to be inspired. Unlike other events, this was much more intimate.”
Charmaine Simei, Director of Community Investment
Longhurst Group

How do you join?

Programme info

HACT is now recruiting housing associations to this
ambitious and crucial programme.

Key dates

Costs

The provisional dates for the programme are:

For two people from one organisation: £2,000

For a further conversation about what we can offer
you, please contact:
Andrew van Doorn, Chief Executive, HACT
Email: andrew.vandoorn@hact.org.uk
Tel: 020 7250 8500
or
Peter Molyneux, Managing Director,
Common Cause Consulting
Email: peter@commoncauseconsulting.co.uk

Session 1: Monday 8 February 2021

For three people from one organisation: £2,750

Session 2: Tuesday 16 March 2021

For four people from one organisation: £3,250

Session 3: Tuesday 20 April 2021

(prices do not include VAT)

Session 4: Tuesday 18 May 2021
All sessions will be conducted online,
starting at 10.45 and finishing at 3.30.

Register your interest
andrew.vandoorn@hact.org.uk

Content will include a blended mix of presentations,
pre-recorded interviews and group work.

peter@commoncauseconsulting.co.uk
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